COMMISSIONERS MEETING

MINUTES
October 10, 2023
Meeting called to order by Commissioner Eakin at 17:10
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, C. Finnell and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Borst, SECOND by Barham to approve proposed meeting agenda with the removal of “Executive Session” - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
Report given by C. Finnell
· The 501 (c)(3) status with the IRS has lapsed, in the process of renewing.  Unfortunately, due to this lapse, the move of the bank account has been put on hold. 
· Christmas Party details will be announced soon.
· Association has pledged $200 towards candy for the Suncomm Trunk R Treat.
· Association has approved that the Association Board members are allowed to support Commissioner candidates and identify themselves as Board members.

MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the September 12th and September 25th regular meetings (there was no September 12th Relief & Pension meeting) – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· September 2023 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve September/October 2023 expenditures $167,374.84 - MOTION CARRIED.  
· August Deposits $21,365.72  (YTD $116,660.00)
· MOTION by Barham, SECOND by Borst to approve for signature Resolution 2023-376 transferring funds from the RESERVE fund to the FIRE fund – MOTION CARRIED.  Funds will be transferred back to the RESERVE in November after tax money is received. 

· 2024 Budget

· Reviewed projected 2024 carryover.

· The Reserve fund had previously been set at 20% of the current year’s levied taxes, with a cap at $350,000. Fund is currently at $359,000 with accrued interest.   The Board agrees to leave the fund at $359,000 and allow interest to continue to accrue in the fund.

· Reviewed the draft budget.

· Discussed the potential of a Lid Lift in the upcoming years, potential for 2025 to pay for capital projects and expenditures. The Board agrees to further explore this option.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Chief Craig will be meeting with Rep Corry before the upcoming session to discuss topics.
STRATEGIC PLAN
UNFINISHED BUSINESS

1. Measurements have been taken and it looks like reserve E253 may actually fit in the long bay at Station 54. Chief will facilitate taking the truck up there and actually parking it in the station to double check. Will continue to work on a price for adding onto the Station for future.  Discussed “design build” as an option.
NEW BUSINESS
1. MOTION by Barham, SECOND by Borst to approve for signature a new Cooperative Fire Agreement with Yakama BIA – MOTION CARRIED.  There are no significant changes, the previous agreement expired.
2. MOTION by Borst, SECOND by Barham to authorize the Chief to sign the Yakima County Emergency Medical Protection Services agreement, at his discretion after more research is done – MOTION CARRIED.  This agreement is for responses out of our District, but to areas that do pay into the County EMS fund.
GOOD OF THE ORDER
1. Snure Seminar & WFCA Conference – October 25-28

2. Chief goals for 2023 and new goals for 2024 will be discussed at the next meeting.  An executive session will be on the agenda for the Chiefs evaluation. 
There being no further business, the meeting was adjourned at 18:38.  Dated at Yakima, Washington this 10th day of October 2023.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Ken Eakin
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